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Sebastian BioPharma — Company Overview

Expanding Immunotherapy Access in Colorectal Cancer

Executive Summary

Sebastian BioPharma is a capital-efficient, founder-led preclinical oncology company developing a first-in-class
therapeutic designed to overcome tumor-intrinsic immunotherapy resistance in solid tumors. Our lead program,
SBP-001, is a single-drug & industry-compliant, tumor-targeted dual-payload antibody—oligonucleotide conjugate
(dpAOC) engineered to simultaneously modulate multiple intracellular resistance pathways within the same
tumor cell.

The company is initially focused on immunotherapy-resistant colorectal cancer (CRC), where most patients fail
to benefit from current immunotherapy due to tumor invisibility and immune exclusion. SBP-001 is designed to
address these resistance mechanisms without reliance on combination regimens, enabling a differentiated,
scalable, and clinically pragmatic development path.

Sebastian BioPharma has completed target discovery, biological validation, and feasibility, and is now positioned
to enter Discovery Optimization, the next major value inflection points toward lead candidate nomination.

The Problem

Despite significant advances in immunotherapy, ~85% of CRC patients do not respond due to two fundamental
tumor-intrinsic barriers: 1. tumor invisibility, preventing immune recognition, and 2. immune exclusion, blocking
immune cell infiltration into the tumor microenvironment.

Current investigational approaches typically address only one resistance mechanism or neither, nor often require
complex, toxicity-limited combination regimens. As a result, most CRC patients remain without effective
immunotherapy options.

CRC represents a strategically selected first indication due to its well-characterized immune resistance biology,
clear clinical endpoints, and defined patient populations, making it an ideal setting to demonstrate mechanism,
de-risk development, and establish clinical proof of concept.

Our Solution: SBP-001

SBP-001 is a tumor-targeted dpAOC designed to co-modulate antigenicity and oncogenic resistance pathways
intracellularly using a single therapeutic agent. This coordinated mechanism enables immune engagement that
is not achievable with current immunotherapies, mono-payload strategies, or conventional combinations.

The program is intentionally structured for single-asset focus, capital efficiency, and rapid decision-making, with
a clear path from discovery optimization to candidate nomination.

Scientific & Technological Differentiation

SBP-001 is differentiated by its therapeutic architecture, not by unproven components. The program integrates
clinically validated antibody and RNA modalities into a novel, tumor-restricted construct optimized for CRC
immune resistance biology.



The underlying modular AOC platform enables precise intracellular multi-payload delivery, supporting future
pipeline expansion and partnering opportunities while maintaining near-term execution focus on SBP-001.

Team & Foundation

Sebastian BioPharma is led by a founding team with deep expertise in RNA therapeutics, immuno-oncology,
and company building, combining scientific leadership with hands-on execution.

e Built on 10+ years of peer-reviewed research

e Exclusive IP licensed from the University of Miami, plus company-owned filings

e Industry-aligned, GMP-compatible development strategy

o Supported by bio-strategy advisors in BD, partnering, and commercialization

Intellectual Property

Sebastian BioPharma’s strategy is supported by a defensible and expanding intellectual property estate. The
company holds an exclusive license from the University of Miami covering foundational method-of-treatment and
composition claims related to intracellular targets, with a priority date of June 9, 2017. In addition, Sebastian
BioPharma has filed a company-owned patent application (January 2026) covering its dual-payload AOC
platform architecture, strengthening long-term exclusivity and enabling future pipeline expansion.

Current Status

e Target discovery, validation, and feasibility completed

¢ Validated in vitro and supportive in vivo proof of concept using a murine surrogate construct
e Program advanced to early hit-to-lead stage

e ~$630K founder capital deployed, fully funding pre—pre-seed activities

e Selected programs: SCBio Drive Accelerator, Nucleate Activator Cohort (2026)

The Ask

Sebastian BioPharma is raising a Pre-Seed round structured in two milestone-gated tranches:
« $870K—1M (Tranche 1) to complete Discovery Optimization and select pre-candidates
« $1.9-2.5M (Tranche 2) to advance SBP-001 through Lead Characterization and Candidate Nomination

Capital is being raised via SAFE, allowing flexibility to proceed sequentially based on data. Multiple non-dilutive
funding applications are under review.

Our strategy is designed to create clear technical inflection points and outsized value, not to fund science
indefinitely.

We welcome engagement with scientific angels, early-stage biotech funds, and individuals personally motivated
to expand treatment options for patients with cancer.

Contact us: greta.garrido@sebastianbio.com
https://sebastianbio.com
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